Strategic Plan Glossary

Administrative Council - a council that includes the school principals, central office administrators, and the superintendent.

Best Practice - methods of teaching or leading that have been found to be effective.

Collaborative Models of Looking at Student Work (LASW) - teachers getting together to examine and discuss student.

College Connection Program - a program that begun in September 2007 in partnership with Cape Cod Community College. This program is available to help all seniors apply to college, complete financial aid applications and provide other supports to students and families.

Common Curriculum Maps - a written document that lays out what we teach at each grade.

Connect-Ed - a phone system that allows us to record and send a message within a short time – minutes.

Curriculum Initiatives - a process that involves training and materials we give to help teachers understand and implement new class activities.

Content Inventory - a summary of what concepts, processes and skills student will learn.

Curriculum Committees - groups of teachers from a variety of grade levels who meet to review and refine the learning goals for each of the content areas. 

Curriculum Documents - written summaries that establish student learning outcomes for each grade level and content area.

Data Analysis (Community Partners) - the use of a vendor specializing in organizing and analyzing data in a way that reveals trends in assessment data as they relate to curriculum and instruction.
Developmentally Appropriate Issues - expectations for learning are based upon the needs, interests, and abilities of the individual student.
Differentiated Instruction, Inclusive Practices and ELL (English Language Learners) Training - models of instruction that engage a variety of learning styles within the classroom.
Differentiated Instruction Strategies Universal Design - learning experiences that provide all students access to the curriculum, regardless of their learning style or disability.
Differentiated Models of Instruction - learning experiences that are designed in response to a learner’s readiness, interests and learning profile.
District Instructional Technology Plan – a plan used to guide the implementation of instructional technology. 
District Sponsored Instructional Development Program - training designed, organized, and financed by the district and provided for the staff on designated in-service or staff meeting days.
District-wide Mentor Protégé Meetings - a series of meetings between veteran staff (Mentors) and new staff members (Protégés) designed to provide guidance and support.
ELA Instructional Coach - an experienced English Language Arts teacher who works with the PK-6 staff to develop and strengthen teaching techniques that improve student learning.
English Language Arts/Social Studies TSA (Teacher on Special Assignment) Curriculum Specialist - an experienced teacher on special assignment for a 1-2 year period to work with grade level teams of teachers to create standards based curriculum documents for the PK-6 English Language Arts and Social Studies program.
Falmouth Kids Global Climate Change Institute - is a unique opportunity for teachers and students to communicate and collaborate with a global audience as they study the causes and effects of global climate change. This project was designed to help middle school teachers successfully integrate technology into instruction, and to enable students to become skilled at 21st-century information and communication technology skills in contextual learning experiences.

Grade Level/DM (Department) Staff Meetings - monthly faculty meetings that bring teachers together in groups to focus on instruction by grade level or department.
Grade Level Teams - groups of teachers organized by grade level who meet periodically to work on curriculum. 

In-house Instructional Development - training provided by members of the Falmouth Public Schools staff.
Instruction-related Technology - software and hardware used to provide instruction.
Instructional Development - teacher training designed to improve instructional practice to support district initiatives.
Instructional Development Programs- staff training activities designed and organized to support district initiatives.
Instructional Improvement - refining and enhancing teaching practices to improve student understanding and achievement.
Instructional Leadership - management and guidance based upon research based best practice. 
Leadership Development Opportunities for School Leadership Teams - training specifically designed to promote professional collaboration between teachers.  

Local Agencies – Falmouth Police Department and Falmouth Fire Department. 
MCAS - Massachusetts Comprehensive Assessment System http://www.doe.mass.edu/mcas/about1.html 

Mentor Handbook - a guide for mentors who are part of the district’s new staff Mentoring and Induction program.
Mentoring and Induction Program - a program designed to provide new teachers and administrators with an opportunity to work closely with an experienced highly qualified member of the Falmouth staff.

Mentor Training - training provided to experienced members of the Falmouth staff who will work with new staff in the role of a professional adviser.
Models of Alternative and Flexible Schedules - examples of organizing the school day differently. 

Moodle - course management system - a free, open source software package designed using sound, pedagogical principles, to help educators create effective online learning communities,  the design and development of moodle is guided by a particular philosophy of learning, a way of thinking that you may see referred to in shorthand as a social constructionist pedagogy.
NAEYC Accreditation Process - National Association for the Education of Young Children – an accreditation system with professional standards for early childhood education programs.
Network Audit – an outside assessment of the network’s current status for voice, video and data. 

On Common Ground - a book that focuses on school improvement through the development of   Professional Learning Communities.
On-line Instructional Development - internet-based training opportunities.
On-line Training - internet-based training opportunities.
Parent Outreach Series – A series of parent workshops on a variety of developmentally related topics from preschool through high school. 
Parent Portal – a secure website that parents can log into to access information regarding their child, their child’s classroom and school. 

Personalized, Embedded, Instructional Development in our K-6 Schools - providing teacher training within the school and/or classroom setting that is designed in response to a teacher’s readiness, interests and needs.
Pilot - an organized approach to testing a new program or resources within specific classrooms. 

PLC Training - training in how to design and create Professional Learning Communities.
Portfolio Collection Process - collection of evidence to support the successful fulfillment of standards.
PowerSchool - a computer application designed to manage the student information database.
PowerTeacher - a computer application designed to provide teachers with access to the student information database; a part of PowerSchool.
Professional Learning Communities - a collegial group of administrators, teachers, and school staff who are united in their commitment to student learning and work collaboratively to achieve the mission of the district.
Rennie Center Initiative – a collaborative labor-management initiative funded through the Rennie Center in Boston, allowing a team from the district to work together regarding high school redesign.
Research-based Instructional Strategies - methods of teaching that have been found to be most effective based upon professional research studies.
Rubrics - scoring tools for subjective assessments; it is a set of criteria and standards linked to learning objectives that is used to assess a student’s performance on a paper, project, essay, or other assignment. Rubrics allow for standardized evaluation according to specified criteria making grading simpler and more transparent.
Site Design – design of an Internet website. 
Special Education Program Evaluation – This involves both an internal and external evaluation of programs and services for children with disabilities in an effort to continually improve our instructional practices.
Staff Development Plan - staff training activities designed and organized to support district initiatives.
Staff Evaluation of Online Training – an end of training assessment by participants on their experience taking an online training. 
Student-Engaging Models of Instruction - teaching practices that promote active learning experiences that motivate and challenge all learners.
Subgroup - a cohort of students who share similar characteristics such as ethnicity or socio-economic status. 

Technological Applications - the use of software and hardware. 

Technology Advisory Board – a group of stakeholders who provide guidance for the implementation of technology. 
Technology Article on Town Warrant – a request to the town for extra-ordinary technology funding.
Technology-Based Assessments (Lexia, Kurzweill, Skillstutor) - the use of computer software and hardware to diagnose student performance on specific learning skills and provide targeted instruction. 
Technology Plan – a plan used to guide the implementation of instructional technology.
Time and Structure K-12- see Appendix A.
Time and Structure Internal Analysis – see Appendix A.
Transitions – The educational process of children moving from grade to grade and from building to building including a variety of communication supports that help smooth the process for all children and families.  
Vertical & Horizontal Alignment of Curriculum - establishing an agreed upon series of sequential learning experiences across and between grade levels. 

Virtual High School - a program that provides students with high school courses via the Internet that fulfill local course requirements.
Web 2.0 Applications - technology tools that enhance communication and collaboration via the Internet.
Web-Based Resource Bank – an interactive web based educational search tool that assists training deliverers in searching and locating educational resource materials.
Web-Based Standards Based – web-based refers to progress reports that in the future will be completed by teachers on the Internet. Standards based refers to learning standards that we are required by Department of Education regulations to teach using our curriculum.
9/27/2007
5

